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The town hall of Barcelona and Quiero salvar el mundo haciendo marketing launched a 

challenge together: How can the community of Sustainable Brands Barcelona help the 

sustainable mobility of the city?...

How we responded to it? We used the huge talent that visited the city for the 

conferences of Sustainable Brands and we worked with the attendees and speakers to 

co-create a better Barcelona through mobility.

This co-creation work is the little legacy that the community of Sustainable Brands 

Barcelona offers to Barcelona: We would not like to be one event more happening in 

Barcelona, but we would like to be a community that helps to improve the city and its 

citizens life.

…And all of this was also possible thanks to Ford, who with theirsponsorship and their 

knowledge helped us to develop Co-Creating Cities in Barcelona.

The aim was to conduct a workshop with the attendees and speakers of SB 

Barcelona, in order to co-create ideas and solutions around sustainable mobility issues 

of Barcelona.

Sustainable Brands Barcelona, the town hall and Ford decided to focus on two 

main themes for the search of Sustainable Mobility ideas and initiatives: seamless 

multimodal transport and car sharing (see next chapter for more information about the 

specific questions of the challenge).
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The topics worked on by the groups were:

TOPIC 1: 
SEAMLESS MULTIMODAL 
TRANSPORT
How can public and private operators work together to offer citizens

seamless multimodal transport in Barcelona?

• Digital alternatives

• Physical alternatives

3 groups

TOPIC 2: 
CAR SHARING
How can car sharing be made more appealing to people travelling in and

out of the city?

• Option A: how can car sharing be made more appealing to commuters

 (people who travel every day for work purposes)?

 - Initiatives that public Administration could take to promote this

 - Initiatives that companies could take to promote this 

 2 groups

• Option B: how can car sharing be made more appealing to people

 travelling in and out of the city (in general, not for work purposes)?

 2 groups.
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Around 120 attendees and speakers went from the IESE to the magnificent Modernist 

Complex of Sant Pau, the largest modernist building in Europe, during the late 

afternoon of Monday 27th of April.

There the participants were divided in 7 groups, each of them moderated by one or 

two facilitators.

Each group acted as an independent unit and had to respond to one specific question. 

For the achievement of the objective, each group was conducted by using the Open 

World Café methodology, following the instructions of Quiero innovation team.

The dynamic and the logistics were designed by Quiero salvar el mundo haciendo 

marketing.

The moderators were recruited by Quiero amongst SB Barcelona international 

speakers with expertise in moderation and moderators that had previously worked with 

Quiero...all of those kindly offered their time and knowledge. The prior weeks, Quiero 

briefed the moderators through individual meetings by skype/phone and provided them 

with a detailed instruction guide and a moderation agenda. During Co-Creating Cities, 

Quiero was supervising the whole activity, with specific support when it was required. 

Also to note that some “inspirational persons” were working around the groups. 
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PRELIMINARY SPECIFICATIONS
This report is an aggregated analysis of the work of the groups, searching for the 

common proposals amongst all the work done.

However, in some cases, it has been appropriate to highlight some “single group”   

ideas to include more original and different proposals, that enrich and give other   

points of view besides the general conclusions.

It has to be said that the time given for the activity was not enough to explore current  

actions/ initiatives in place, so we can find amongst the ideas some features which  

can be common to existing initiatives, tools, apps or websites related with mobility,  

but they also offer solutions with a new point of view.

SEAMLESS MULTIMODAL 
TRANSPORT
How can public and private operators work together to offer citizens 
seamless multimodal transport in Barcelona?
-Physical & digital alternatives-

Physical alternatives.

1. Integrated transport system. 
The groups claimed for the “TOTAL” integration of the transport system. Although in 

Barcelona metro, bus, train, railway and tram are integrated, the participants

emphasized the need of going one step further, including the following:

 • Public bike system (Bicing).

 • Taxi, specially in order to look for more affordable rates or including shared rides.  

  To attract the taxi lobby, a group suggested a pilot test to show the advantages 

  to the taxi drivers.

 • Boats, with space for parking bikes, (special focus on tourism).

This integrated transport system could also provide with information

about car parking spots in key locations like peripheral train stations.
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SEAMLESS MULTIMODAL 
TRANSPORT

Physical alternatives.

2. Rethink transportation needs. 
Several groups agreed that a change is necessary on the distribution of working hours.

For example, participants suggested that companies could give their employees the

chance of going out early if they need to commute, offer telecommuting or adapting

the “going home” hour depending on traffic jams, events in the city, etc.

The government collaboration was perceived as something essential, with law reforms, 

incentives for companies like tax reduction, etc.

3. Green energy for mobility.
One of the possibilities was centered in the energy that the different means of transport 

need for their operation. The group suggested the creation of a contest. Its prize would 

be the design and installation of solar panels on iconic buildings of Barcelona. These 

panels will provide energy to all the transport of Barcelona. Participant groups will be 

composed by architects, designers, engineers and urban planners mainly.
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SEAMLESS MULTIMODAL 
TRANSPORT

Physical (and digital) alternatives.

4. Answer to the different mobility needs. 
One group suggested the creation of a system that saves a part of the money earned 

with the mobility fares. 

The group declared that this money could be invested in improving the access to 

mobility for specific parts of the population, for example facilitating the access to elderly 

people or parents with babies to means of transport through lifts or ramps.

Subsidize the transport for people in need with this money was also suggested.

An app could be one of its tools, connecting also drivers with people in need of 

transportation.
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SEAMLESS MULTIMODAL 
TRANSPORT

Digital alternatives

1. Peer to peer collaboration:
Some groups came up with ideas related withn peer to peer exchanges for different 

mobility services, for example:

 • In a service like Bicing, promoting that one person could pass the bike to another,  

  without going to the station and making the check in/out online. That is to say, the  

  bike transfer could occur in any point of the city, using online software to record  

  the change.

 • There was also mentioned the possibility to transfer the Barcelona transport ticket  

  to other users. Since TMB ticket allows users to use different means of transport  

  with one validation, if one user doesn’t need his/her ticket anymore another can  

  use it and travel with it, within the time limit set.

2. Which is the best route?
In this case, the participants made up platforms (websites, mobile apps) that give the 

users the best route from one point to the another in the city.

According to the different groups this platform could have:

 • Itinerary plan and best mean of transport (including Bicing, taxi, car sharing/pooling

  services and also walking).

 • Different possibilities offered depending on price, traffic jams, car parking   

  possibilities, schedule, weather, city events like demonstrations, marathons, etc.  

  ALWAYS UPDATED

 • Royalty plans/Gamification of the process based on:

   - Health impact of mobility: measurement of the improvement of the user health

   - Environmental impact of the mobility: measurement of the carbon foot print  

    depending on the chosen mean of transport à shared on social media/  

    comparison between users. 

    It could be rewarded by local authorities with discounts or tax reduction.
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SEAMLESS MULTIMODAL 
TRANSPORT

Digital alternatives

3. Integrated payment system.
This idea, suggested by one group, was about the creation of a unique payment 

system (by phone) for all means of transport (including Bicing and taxi). It could be 

recharged every week or month, and would substitute the current paper ticket of 

Barcelona. 

For the non-mobile users it could be a physical plastic ticket (charged in

advance) and would be valid for all means of transport.
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CAR SHARING

How can car sharing be made 
more appealing to people 
travelling in and out of 
the city?

Option A: 
how can car sharing be made more appealing to commuters (people who travel every 

day for work purposes).

 • Initiatives that public Administration could take to promote this.

 • Initiatives that companies could take to promote this.

Option B: 
how can car sharing be made more appealing to people travelling in and out of the city 

(in general, not for work purposes)? 

COMMUTERS - ADMINISTRATION 
POLICIES (OPTION A)

1. Incentives & privileges.
In this case the groups concluded that the Administration could encourage the use of 

car sharing services with a display of incentive measures, for example:

 • Fast lanes in the roads/highways for car sharing users.

 • Tax reduction/exemption for car sharing users.

 • Offer discounts in local business.

 • Free or fast parking (parking spots reserved for car sharing).

 • Streets with “Access only” for car sharing users.

 • Provide with free public transport to car sharing users, including taxi 

  (understanding taxi as another mean of public transport).

 • Economic help to companies that start this kind of initiatives 

One group pointed out that before implementing any policy, it would be very important 

to target the audience and direct every initiative to the right group.
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COMMUTERS - COMPANIES 
POLICIES (OPTION A)

2. Car sharing fleet provided by the company.
The groups agreed that the main company policy for encouraging workers in the use of 

car sharing service is to provide a company fleet.

The performance of this policy includes, according to the groups:

 • Fleet of green cars.

 • Special reduced fares available for using cars outside working hours 

  (emergencies, leisure, weekends, etc.)

 • Positive discrimination among users of the company fleet: reserved parking spots,  

  allow to these workers to leave early to facilitate commuting.

 • Recognition for the workers who use the service (like prizes)

 • Digital use: intranet/website/app to ease the use.

 • The possibility of aligning with other companies in the zone, to share costs/ride.
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PEOPLE IN GENERAL (OPTION B)

1. Personalized service, easy access.
The groups that worked on this topic came through with ideas destined to make the 

car sharing service more attractive, providing with personalized features depending on 

the needs, as well as incentives to test it:

 • Thinking on pragmatic people who need practicality in their rides, offer a fleet of

  small and easy to park cars.

 • For those who look for faster cars, include sports cars in the fleet.

 • To attract high purchasing power customers there were suggestions to offer luxury  

  cars in the car sharing fleets.

 • The advantadge of “car sharing” as “being able to use many different cars” as per  

  the need you have can also be emphasized..some of the above ideas can help  

  also to make “car sharing” more aspirational.

• In order to increase the aspirational side of “car sharing”, the service could be   

 promoted through famous people, who can use car sharing for their displacement 

 in special events (see Leo Messi in the drawing)

• Free trials were suggested to attract new customers, to break their comfort zone

• Finally, offer the car sharing service in the integrated public transportation system  

 could encourage more people to its use. It could be included also in services   

 that suggest the best mean of transport for the users route, depending on hour 

 and availability.
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PEOPLE IN GENERAL (OPTION B)

2. Car Sharing for commercial purposes.
One group thought about the possibility of a car sharing service for freight 

transportation. There, different small-medium size businesses with different needs 

could use the cars to make punctual goods transportation. This service was proposed 

for businesses which do not need transportation in every transaction but sometimes 

they need to move things, goods, furniture, etc.Re
su
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Regarding seamless multimodal transport, the groups find many spaces 

were public and private operators could work (together or by themselves) to offer a 

integrated multimodal transport system.

For physical and “new infrastructures” proposals the groups suggested:

 • Extend the integrated system to other means of transport private   

 and public, like public bike system (Bicing), taxi and even shipping lanes. This will  

 allow a TOTAL integrated system.

• Go beyond mobility, highlighting the importance that companies offer

  flexible working hours to their employees and inviting to rethink    

 transportation needs depending on traffic, events... in order to not concentrate all the  

 commuters in the roads at the same time. The collaboration of the government, with  

 incentives and law reforms was pointed as indispensable.

• Green energy for mobility. For example, the launch of a contest to design   

 and install solar panels on iconic buildings of Barcelona, destined to provide  
 energy to the transport in the city, was suggested.

• Reinvest money in responding unattended mobility needs, for instance facilitating  

 the access to transport for old people or parents with babies, as well as offering   

 transportation to people who do not drive but need a car ride.
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The groups working on digital ideas for seamless multimodal 
transport centred around three alternatives:

 • Peer to peer collaboration or exchange as a way of enlarging the possibilities  

  that the different means of transport offer to citizens, like the direct transfer of a  

  transport ticket between users of public bikes or the possibility of sharing the use  

  of a transport ticket.

 • A digital platform like an app or website that gives the user the best way 
  of going from one point to another. This tool was conceived as continuously   

  updated, taking in consideration price, weather, traffic jams, specific events in 

  the city, parking possibilities, etc., in order to offer the best route and the most   

  convenient mean of transport. Gamification and loyalty plans linked 
  to health issues and the most sustainable way of moving were   

  suggested as incentives to use the platform.

 • An integrated payment system that allows users to pay in advance for 

  all the integrated transport service, using their mobile phones or a rechargeable  

  plastic card, for those who do not have mobile phones.

Making car sharing services more appealing to people travelling in and out of the

city was addressed from the following perspectives:

 • The focus on commuters resulted in two main recommendations:

   - For Administration. Incentives for the use of car sharing and privileges

    for the users, for example tax reduction, free parking spots, use of fast

    lanes and rewards like free use of public transport.

   - For companies. A fleet of green cars, with special reduced fares

    outside working hours, with recognition and positive discrimination for

    car sharing users and with digital features. The possibility of reaching

    an agreement with other companies in the same area was also

    suggested.

 • For people in general there were the following suggestions 

   - Make the service more attractive by adapting the service to the individual 
    characteristics of the users, offering small cars for easy parking, fast   

    cars or luxury cars for customers with exclusive preferences, promoting 

    the service through famous people and offering free trials and the inclusion  

    of car sharing services in the integrated transport system. Many of the   

    initiatives were related to making car sharing more aspirational.

   - Offer a car sharing service focused on business with punctual freight
    transportation needs.
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